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Disclaimer  
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This presentation contains òforward-looking statementsó within the meaning of the Private Securities Litigation Reform Act of 1995. 

Such forward looking statements generally include the words òmay,ó òcould,ó òshould,ó òbelieves,ó òplans,ó òintends,ó òtargets,ó òwill,ó 

òexpects,ó òsuggests,ó òanticipates,ó òoutlook,ó òcontinues,ó òforecast,ó òprospect,ó òpotentialó or similar expressions. Forward-looking 

statements may include, without limitation, expected financial positions, results of operations and cash flows; financing pla ns;  

business strategies and expectations;  operating plans; synergies and the potential benefits of the acquisition of Georgia Pacif icõs pine 

chemicals business (the òacquisitionó); capital and other expenditures; competitive positions; growth opportunities for existing  

products; benefits from new technology and cost -reduction initiatives, plans and objectives; and markets for securities. Like ot her 

businesses, Ingevity  is subject to risks and uncertainties that could cause its actual results to differ materially from its expectations or 

that could cause other forward -looking statements to prove incorrect. Factors that could cause actual results to materially diff er from 

those contained in the forward -looking statements, or that could cause other forward -looking statements to prove incorrect, incl ude, 

without limitation, risks that the expected benefits from the acquisition will not be realized or will not be realized in the  expected 

time period; the risk that the businesses will not be integrated successfully; significant transaction costs; unknown or unde rst ated 

liabilities; general economic and financial conditions; international sales and operations; currency exchange rates and curre ncy 

devaluation; compliance with U.S. and foreign regulations; attracting and retaining key personnel; conditions in the automoti ve 

market or adoption of alternative technologies; worldwide air quality standards; government infrastructure spending; declinin g 

volumes in the printing inks market; the limited supply of crude tall oil (òCTOó); lack of access to sufficient CTO; access to and pricing 

of raw materials; competition from producers of substitute products and new technologies; a prolonged period of low energy pr ices; 

the provision of services by third parties at several facilities; natural disasters, such as hurricanes, winter or tropical s tor ms, 

earthquakes, floods, fires; other unanticipated problems such as labor difficulties including renewal of collective bargainin g 

agreements, equipment failure or unscheduled maintenance and repair; protection of intellectual property and proprietary 

information; information technology security risks; government policies and regulations, including, but not limited to, those  affecting 

the environment, climate change, tax policies and the chemicals industry; and lawsuits arising out of environmental damage or  

personal injuries associated with chemical or other manufacturing processes. These and other important factors that could cau se 

actual results or events to differ materially from those expressed in forward -looking statements that may have been made in this  

document are and will be more particularly described in our filings with the U.S. Securities and Exchange Commission, includi ng our 

Form 10 -K for the year ended December 31, 2017 and our other periodic filings.   Readers are cautioned not to place undue relianc e 

on Ingevityõs projections and forward -looking statements, which speak only as the date thereof. Ingevity  undertakes no obligation to 

publicly release any revision to the projections and forward -looking statements contained in this presentation, or to update the m to 

reflect events or circumstances occurring after the date of this presentation.    

  

Non -GAAP Financial Measures  

This presentation includes certain non ȤGAAP financial measures intended to supplement, not substitute for, comparable GAAP 

measures. Reconciliations of non ȤGAAP financial measures to GAAP financial measures are provided within the Appendix to this 

presentation. Investors are urged to consider carefully the comparable GAAP measures and the reconciliations to those measure s 

provided.  
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ÁImproved market dynamics and product 

demand, strong execution, and cost 

discipline drove increase in r evenues and 

earnings  

ÁSales up 8 percent on volume and 

price/mix  

Á Continued activated carbon growth  

Á Partial quarter benefits of Georgia -

Pacific pine chemicals acquisition  

Á Oilfield and pavement technologies 

increases  

ÁAdjusted EBITDA up 34 percent on:  

Á Revenue impacts  

Á Lower CTO costs  

Á Partially offset by other production -

related costs  

Performance Highlights  

(1) Please see appendices included at the end of this presentation for Ingevity's use of non -GAAP financial measures, 

definitions of those financial measures as well as the reconciliation to the nearest GAAP financial measure.  
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$ in millions  
1Q  

2018  

1Q  

2017  

vs Prior Year  

æ æ% 

Net Sales 235.2  218.5  16.7  7.6% 

Adjusted EBITDA 
(1) 

67.1  50.2  16.9  33.7% 

Adjusted EBITDA 

Margin 
(1) 28.5% 23.0% +550 bps  

(1) 

First Qu arter 201 8 Results  
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Performance Chemicals  

ÁOilfield Technologies : U.S. rig count 

climbed to 993 vs. 929 in previous quarter 

and 824 in prior year quarter  

ÁPavement Technologies : Seasonally slower 

sales in North America; about 50% growth 

in other regions, including South America, 

Australia and South Korea; continue to 

add new countries to the business  

ÁIndustrial Specialties : Lower volumes as 

focus is shifted to higher margin 

applications; rosin prices remain stable; 

TOFA prices up  

ÁSegment EBITDA of $25 million up 59%  

Á Improved volumes and price/mix, 

lower CTO costs, G -P acquisition  

ÁG-P integration and synergy capture on 

track; contributed about $5 million in 

sales and $2 million in segment EBITDA  

Performance Highlights  

(1) Please see appendices included at the end of this presentation for Ingevity's use of non -GAAP financial measures, 

definitions of those financial measures as well as the reconciliation to the nearest GAAP financial measure.  
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$ in millions  
1Q 

2018  

1Q 

2017  

vs Prior Year  

æ æ% 

Net Sales 139.7  135.1  4.6  3.4% 

Oilfield Technologies  22.4  18.3  4.1  22.4% 

Pavement Technologies  18.5  17.0  1.5  8.8% 

Industrial Specialties  98.8  99.8  (1.0) (1.0)% 

Segment EBITDA
(1) 

24.9  15.7  9.2  58.6% 

Segment EBITDA 

Margin
(1) 17.8% 11.6% +620 bps  

(1) 
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Performance Materials  

ÁStrong revenues on increasingly stringent 

regulations for gasoline vapor emissions 

in North America, particularly 

ôhoneycombõ scrubbers 

Á3.3% decline in North American light 

vehicle production; Record U.S. auto 

sales, up 2.1%  

ÁContinued shift from cars to trucks / 

SUVs in U.S. 

Á 68% trucks in 1Q18 vs. 63% in 1Q17  

ÁSegment EBITDA of $42 million up 22%  

Á Earnings growth driven by volumes, 

primarily for honeycomb products; 

improved pricing; offset by higher 

capacity -related production costs  

ÁEarly adoption of China 6 in Hebei, 

Shenzhen City and Hainan now expected 

in early 2019  

Performance Highlights  

(1) Please see appendices included at the end of this presentation for Ingevity's use of non -GAAP financial measures, 

definitions of those financial measures as well as the reconciliation to the nearest GAAP financial measure.  
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$ in millions  
1Q 

2018  

1Q 

2017  

vs Prior Year  

æ æ% 

Net Sales 95.5  83.4  12.1  14.5% 

Automotive Technologies  85.9  74. 6 11. 3 15. 1% 

Process Purification  9.6  8.8  0.8 9.1 % 

Segment EBITDA
(1) 

42.2  34.5  7.7  22.3% 

Segment EBITDA 

Margin
(1) 44.2% 41.4% +280 bps  

(1) 
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First  Quarter 201 8 Financial Results  

Key Income Statement Metrics  

(1) Please see appendices included at the end of this presentation for Ingevity's use of non -GAAP financial measures, 

definitions of those financial measures as well as the reconciliation to the nearest GAAP financial measure.  
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$ in millions except EPS & shares outstanding  
1Q 

2018  

1Q 

2017  

vs PY  

æ% 

Net Sales (GAAP) 235.2  218.5  7.6% 

Adjusted EBITDA (Non -GAAP)
(1) 

67.1  50.2  33.7% 

Adjusted EBITDA Margin (Non -GAAP)
(1)  

28.5%  23.0%  550 bps  

Performance Chemicals Net Sales (GAAP)  139.7  135.1  3.4% 

Performance Chemicals EBITDA (Non -GAAP)
(1) 

24.9  15.7  58.6% 

Performance Chemicals EBITDA Margin (Non -GAAP)
(1)  

17.8%  11.6%  620 bps  

Performance Materials Net Sales (GAAP)  95.5  83.4  14.5% 

Performance Materials EBITDA (Non -GAAP)
(1) 

42.2  34.5  22.3% 

Performance Materials EBITDA Margin (Non -GAAP)
(1)  

44.2%  41.4%  280 bps  

Interest expense, net (GAAP)  6.1  3.3  84.8% 

Provision for income taxes on Adjusted Earnings (Non -GAAP)
(1) 

10.8  11. 7 (7.7 )% 

Net income (loss) attributable to noncontrolling interests (GAAP)  5.0  4.0  25.0% 

Net income (loss) attributable (GAAP)  30.8  19.0  62.1% 

Adjusted earnings (loss) (Non -GAAP)
(1) 

33.7  20.9  61.2% 

Diluted Adjusted EPS (Non -GAAP)
(1) 

$0.79  $0.49  61.2% 

Diluted EPS (GAAP)
(1) 

$0.72  $0.45  60.0% 

Basic shares outstanding  42.1  42.1  ñ% 

Diluted shares outstanding  42.6  42.4  0.5% 
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First  Quarter 201 8 Financial Results  

Key Balance Sheet & Cash Flow Metrics  

 

(1) Capital lease related to the Industrial Development Bond that is part of the financing for our Wickliffe, Kentucky facili ty.  

(2) Excludes deferred finance fees.  

(3) Net debt defined as total debt including capital lease obligation excluding deferred financing fees less cash and cash eq uiv alents less 

restricted investment.  

(4) Trade Working Capital is defined as Inventory + Accounts Receivable ð Accounts Payable  

(5) Non-GAAP measure which represents Cash flow from operations less Capital expenditures  
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$ in millions  March 31, 2018  December 31, 2017  

Cash & cash equivalents  55.0  87.9  

Restricted investment (related to capital lease)
(1) 

71.3  71.3  

Total debt including capital lease obligation
(2) 

755.0  455.0  

Net debt
(3) 

628.7  295.8  

Inventories, net  192.1  160.0  

Accounts receivable, net  130.4  100.0  

Accounts payable  91.8  83.1  

Trade Working Capital
(4) 

230.7  176.9  

$ in millions  1Q 2018  1Q 2017  
vs Prior Year  

æ æ% 

Cash Flow from Operations  9.7  6.5  3.2  49.2% 

Capital Expenditures  13.3  10.7  2.6  24.3% 

Free Cash Flow
(5) 

(3.6)  (4.2)  0.6  (14.3)% 



PERFORMANCE CHEMICALS: 

ÁIncreased revenues and earnings due to:  

o Strong recovery in oilfield  

o Global growth in pavement technologies  

o Improving outlook for industrial specialties market conditions  

o G-P pine chemicals acquisition synergy acceleration  

o Continued CTO tailwinds  

ÁModest inflationary cost pressures  

ÁDouble -digit EBITDA growth  

 

PERFORMANCE MATERIALS:  

ÁStrong, but moderating revenue growth throughout the year due to 

automotive regulatory timing  

o 2019 model year requirement in U.S. and Canada is same as last 

model year  

o China adoption not expected to begin until 2019  

o Potential early adoption by Chinese municipalities and regions  

Á Significant second half outage plan  

Á Modest inflationary cost pressures  

Á Double -digit EBITDA growth  

2018 Outlook - Update  

8 
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201 8 Revised Guidance  

($M; includes G -P pine chemicals acquisition)  

Item  FY17 Actual  
Initial FY18 Guidance  

(02/21/2018)  

1Q Revised FY18 

Guidance  

(05/03/2018)  

Revenue $972.4  $1,070 to $1,130  $1,100  to $ 1,130  

Adjusted EBITDA 
(1) 

$2 42.7  $285 to $305  $2 93  to $ 307  

Adjusted tax rate 
(1) 

31.0 % 22 - 24% 22 - 24% 

Capital expenditures  $5 2.6  $80 to $90  $80 to $90  

Free Cash Flow 
(2) 

$121.7  $90 to $100  $100 to $110  

Net Debt Ratio 
(3) 

1.22  2.25 ð 2.0x  <2.0x  

(1) A reconciliation of Net Income to Adjusted EBITDA or Adjusted  tax rate as projected for 2018 is not provided because we do n ot forecast Net Income as we 

cannot, without unreasonable effort, estimate or predict with certainty various components of Net Income. These components, n et of tax, include additional 

separation costs associated with the separation from WestRock; further restructuring and other income (charges); acquisition and other related costs in 

connection with the acquisition of Georgia -Pacificõs pine chemical business; and revisions due to future guidance and assessment of U.S. Tax Reform. 

Additionally, discrete tax items could drive variability in our projected effective tax rate. All of these components could s ign ificantly impact such financial 

measures. Further, in the future other items with similar characteristics to those currently included in Adjusted EBITDA, tha t h ave a similar impact on 

comparability of periods, and which are not known at this time, may exist and impact Adjusted EBITDA.  

(2) Non-GAAP measure which represents  Cash from Operations expected to range from $1 80 M to $ 200 M for FY2018 less Capital Expenditures . 

(3) Defined as total debt including capital lease obligation excluding deferred financing fees less cash and cash equivalents  less restricted investment divided by 

annual adjusted EBITDA.  
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Performance 
Materials  

Performance Chemicals  

2017 Sales  $349 million  $163 million  $78 million  $382 million  

2017 Segment 
EBITDA (1) $142 million  $101 million  

Market 
Position  

#1 in automotive  #1 or #2  
#1 or #2 in oil - based 

muds  
#1 or #2  

Applications  
ÁAutomotive  

ÁProcess purification  

ÁPavement preservation  

ÁRecycling  

ÁEvotherm ® 
technologies  

ÁWell Service Additives  

ÁProduction and 
Downstream  

ÁAdhesives  

ÁAgrochemicals  

ÁLubricants  

ÁInks  

ÁIntermediates  

Select 
Competitors  

Select 
Customers  

Carbon Technologies  
Pavement 

Technologies  
Oilfield Technologies  

Where We Compete  

(1) Please see appendices included at the end of this presentation for Ingevity's  use of non - GAAP financial measures, definitions of those financial 
measures as well as the reconciliation to the nearest GAAP financial measure.  

Industrial Specialties  

10  



Our Strategy for Realizing  
Our Vision  

Á Capture value for shareholders by 
creating value for our customers  

Á Expand our geographic reach  

Á Accelerate innovation  

Á Pursue strategic, value - creating 
acquisitions  

Á Drive continuous improvement in 
execution  

Á Maintain returns - oriented 
financial focus  

11  

bps margin accretion 
since 2015 to 25%  

generated in free cash 
flow (1) 

percent return on 
invested capital in 2017  

(1) Please see appendices included at the end of this presentation for Ingevity's  use of non - GAAP financial measures, definitions of those 
financial measures as well as the reconciliation to the nearest GAAP financial measure.  



20% 

22% 

[VALUE] 

25.0% 

[VALUE] 
[VALUE]+  

2015 2016 2017 2018 E 2022 TGT

800+ bps accretion  

Adjusted EBITDA (1) 
Margin Target  
2016 ð 2022  

Optimizing Profitability  

12  

Performance Chemicals  

Á Reduce raw material costs  

Á Shift mix to higher margin applications  

ÁManage costs on lower margin products  

Á Drive supply chain efficiencies  

ÁG- P integration  

Performance Materials  

Á Leverage volume from significant 
demand growth  

Á Shift mix to higher value add products  

Corporate/Other  

ÁGrow through acquisition  

ÁConstrain corporate overhead / SG&A  

(1) Please see appendices included at the end of this presentation for Ingevity's  use of non - GAAP financial measures, definitions of those 
financial measures as well as the reconciliation to the nearest GAAP financial measure.  



Target 2022  
How we will reach our long - range target  

243  

500+  

285  
to  

305  

972  

1,070  
to  

1,130  

1,500+  

13  

Revenue ($M)  
CAGR +9% 

Chemicals  

Materials  

Adjusted EBITDA (1) ($M) 
CAGR +16% 

(1) Please see appendices included at the end of this presentation for Ingevity's  use of non - GAAP financial measures, definitions of those 
financial measures as well as the reconciliation to the nearest GAAP financial measure.  



2019 and Beyond Takeaways  
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Á Top line growth robust due to organic opportunities  

 

Á Strong drop through due to high fixed cost to variable cost ratio 

and cost discipline drives margin accretion  

 

Á Strong free cash flow generation to deploy for inorganic growth 

(2022+) or capital return  

 

Á Growth across both segments to balance concentration of 

profitability currently associated with honeycombs  

 

Á Maintaining leadership position in Performance Materials by 

developing IP, maintaining long -term customer relationships, 

consulting with other countries and growing carbon demand  

 

Á All courses of action driven to be a leading specialty chemical and 

materials company  



s 
Target  

2022  

Post- patent 
pathway to 

growth  

Doubling  
of revenue 
from 2015 

base 

Consistent  
>40% segment 

EBITDA 
margins (1) 

15  
(1) Please see appendices included at the end of this presentation for Ingevity's  use of non - GAAP financial measures, definitions of those 
financial measures as well as the reconciliation to the nearest GAAP financial measure.  

Mid - 20s % 
segment  
EBITDA 

margins (1) 

Top quartile  
specialty 
chemicals 
franchise  

2x GDP 
Growth in 

pavement, oilfield, 
agriculture and 

lubricants  

Adjusted  
EBITDA(1) 

Margin >30%  

Revenues 
~$1.5 billion  

Adjusted  
EBITDA(1) 

~$500 million  



Building Superior 
Performance in 
Performance Chemicals  

16  



North 

America 

71% 

South 

America 

2% EMEA 

17% 

AsiaPac 

10% 

Indust
rial 

Special
ties  
61% 

Oilfiel
d 

13% 

Pavem
ent  
26% 

Segment Overview ð Performance Chemicals  

2017 Sales -  $623M  

By End Market  By Region  

Segment Description  Segment EBITDA (1) ($M) & EBITDA Margin % (1) 

Manufacturing  
North Charleston, SC  
DeRidder , LA 
Crossett, AR (future)  
 

Laboratories  
North Charleston, SC  
Lille, France  
Shanghai, China  
Chennai, India  

Global Footprint  

139  

102  

79  

101  

17.7%  

14.5%  
13.0%  

16.2%  

(1.0%)

4.0%

9.0%

14.0%

19.0%

2014 2015 2016 2017

0

20

40

60

80

100

120

140

160

180

Specialty chemicals derived from co - products of 
the kraft  pulping process, crude tall oil (CTO) 
and lignin  
 

Á Pavement Technologies: road construction, resurfacing, 
preservation, maintenance and recycling  

ÁOilfield Technologies: well service additives and chemistry 
for production and downstream applications  

Á Industrial Specialties: adhesive tackifiers, printing inks, 
paper chemicals, rubber, agrochemical dispersants, 
lubricants and other chemical intermediate applications  

17  
(1) Please see appendices included at the end of this presentation for Ingevity's  use of non - GAAP financial measures, definitions of those 
financial measures as well as the reconciliation to the nearest GAAP financial measure.  



Biorefinery  

Derivative  
Products  

 

ÁPavement 
preservation  

ÁEvotherm (warm 
mix asphalt)  

ÁAsphalt recycling  

ÁOil well service 
additives  

ÁOil production & 
downstream 
chemicals  

 

ÁRubber emulsifiers  

ÁLubricants  

ÁIntermediates  

 

 

ÁAdhesives  

ÁInks  

ÁPaper size  

ÁRubber emulsifiers  

Renewable Forests  Tall Oil  
Fatty Acid  

Intermediate  
Products  

Distilled  
Tall Oil  

Tall Oil  
Rosin  

CTO 

Pine Chemicals Value Chain  
Enhanced value from intermediates and derivative 
products  

18  



Performance Chemicals Businesses  
Multiple paths to deliver growth and value  

Pavement 
Technologies  

Growth  
X GDP 

Relative  
Margin  

Customer/Innovation Profile  

Oilfield 
Technologies  

Industrial 
Specialties  

2 ð 3 X 

1 ð 2 X 
(higher in  

current rebound)  

1X 
(varies by  

product segment)  

High  

Medium  

Low to High  

ÁDeep customer intimacy  

ÁNumerous small - med size customers  

ÁCustomized solutions, global opportunities  

ÁInnovation leadership  

ÁPrimarily large global service company 
customers  

ÁTechnical service requirement  

ÁProduct performance, consistency and 
value focus  

ÁLarge global customers in key segments 
(inks, adhesives, agricultural)  

ÁFormulation technical requirements vary 
by customer segment  

ÁCost vs. substitute products critical in 
some segments and geographies  

19  



Performance Chemicals  
Strategy  

ÁContinue strong growth in differentiated, high margin 
products and markets globally  

Á Improve margins in rosin - based products and TOFA  

ÁMaximize value from Georgia - Pacific pine chemicals 
acquisition including capture of significant synergy 
opportunities  

ÁPursue targeted M&A opportunities which strengthen 
strategic position and deliver target financial requirements  

20  

Segment EBITDA margins (1) of ~20% following G - P 
integration, target mid - 20s % by 2022  

(1) Please see appendices included at the end of this presentation for Ingevity's  use of non - GAAP financial measures, definitions of those 
financial measures as well as the reconciliation to the nearest GAAP financial measure.  



Business Overview ð Pavement Technologies  

2017 Sales -  $163M  

By End Application  By Region  

Business Description  Business Unit Sales  

Specialty Additives for Global Asphalt Paving (1) 

Constr
uction  

37% Preser
vation  
63% 

132  

148  149  

163  

100

110

120

130

140

150

160

170

2014 2015 2016 2017

Asphalt additives derived from tall oil fatty acid, 
lignin, amines, surfactants and polymers  

Á Pavement Preservation: emulsifiers for specialty 
ultra - thin maintenance layers  

Á Evotherm Technologies: additives for road 
construction in the fast growing category of 
warm mix asphalt  

 
 

2022  
~$600M  

 

2016  
$400M  

Emulsifiers, engineered modifiers, adhesion 
promoters, warm mix additives, specialty polymers  

3 yr CAGR +7.3% 

North 
Americ

a 
79% 

EMEA 
8% 

AsiaPa
c 

8% 

South 
Americ

a 
5% 

21  
(1) Management Estimates  



Morlife  

Asphalt Emulsifiers & Additives  

Ralumac 

Onyx  

Adhesion Promoters  

Recycling Technology  

Micro Surfacing System  

Specialty Sealants  

Maintain the Road: 
Preservation  

Build the Road:  

Construction  

Composition of a Road  
Adding value from top to bottom  

22  

Strong innovation pipeline addressing multiple customer needs  



North 
Americ

a 
86% 

EMEA 
9% 

AsiaPa
c 

3% 

South 
Americ

a 
2% 

Drillin
g 

69% 

Produc
tion  
31% 

Business Overview -  Oilfield Technologies  

2017 Sales -  $78M  

By End Application  By Region  

Business Description  Business Unit Sales  

2016 Specialty Chemicals for Global Oilfield (1) ($M) 

127  

78  

59  

78  

0

20

40

60

80

100

120

140

2014 2015 2016 2017

Specialty intermediates and TOFA used in Drilling, 
Production and Transportation of Crude Oil  
 

Á Emulsifiers for manufacture of oil - based muds  
Á Rheology modifiers and wetting agents for used muds  
Á Imidazolines and specialty derivatives for corrosion 

inhibition  
Á TOFA as raw material by integrated production service 

companies  
Á TOFA and dimers part of lubricant packages in water -

based muds  
 

(38.5%) +32.8%  

(25.0%) 

Emulsifiers, rheology modifiers, corrosion inhibitors, 
cementing agents  

Drillin
g 

$500  

Produc
tion 

$2,30
0  

Cemen
ting & 
Stimul
ation 
$2,50

0  

23  
(1) Management Estimates  



Business Strategies  

ÁInnovation:  Introduce new products 
targeting efficiency and performance 
primarily in well service applications  

ÁCommercial Excellence: Expand 
market share at key accounts by 
leveraging flexibility, application 
expertise and manufacturing scale  

ÁGlobalization:  Position Ingevity  for 
growth outside NAFTA using capital 
light, local approach  

 

Value Proposition  

ÁIngevityõs emulsifier derivatives are  
essential components of drilling 
muds for oil and gas production  

o Preferred technology for horizontal 
drilling; >80% (1) of North American 
market  

ÁCorrosion inhibitors are critical to 
efficient production  

 

 

Oilfield Technologies Industry and Strategies  

(1)
 Baker Hughes Rig Count

 24  


